A top customer experience management company

80,000+ Contract Attributes Structured

from 4,000+ Legacy Agreements -
Delivered in 90 Days

Hybrid Al + Legal Validation — Clean metadata. Reduced
duplication. Faster turnaround.
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The Challenges

Before partnering with Brightleaf, the client faced:

Contracts scattered across three platforms, laptops, and physical files
No standardized metadata model or naming convention

Reporting delays and manual review bottlenecks
Limited visibility into expired or duplicated agreement
Critical contractual terms were not reliably reportable across systems.

|

Building Enterprise-Ready Contract Intelligence

Discovery & Al-Powered Attorney-in- Deduplication CLM-Ready
Scoping Extraction Loop Validation + Cleanup Delivery

Define scope Rapid 100% Remove Structured
and target extraction of human- noise and data delivered
schema. key terms. validated refine data. to CLM.
data.
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Schema Validation Delivery

Blueprint for data Legal review and Deployment to target
structure. quality check. system.




A top customer experience management company

Business Impact Delivered

Lower review overhead even as business
scaled.

Revealed additional contractual terms requiring
tracking.

Improved governance with validated metadata
structures.

Single source of truth for all agreements.

50% faster turnaround time.

Analyse insights and adapt

Measuring the Efficiency Gain

Once the repository was structured and validated, contract

workflows stabilized. Retrieval no longer depended on : Structured Contract
manual file searches or repeated document interpretation.
Legal teams worked from a consistent metadata layer,
enabling faster access to governing terms and obligations.

Why it worked

Data at Scale

Validation Built Into

As th ' ' ffort ' i
s the business expanded, review effort remained Every Attribute

controlled. The improvement was structural not a
temporary acceleration, shifting the operating model from
document storage to governed contract intelligence. Repository

Rationalization
Before Migration

“Within the first year of launching the new contract database, turnaround
time for contracts improved by more than 50%, and even as the business
grew, the efficiency of the new database allowed lower cost of delivery
due to the need for fewer contract review resources.”
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